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COMPANY OVERVIEW

TruVision AI is a delivery-focused AI consulting firm specializing in AI-enabled program

execution, operational transformation, and intelligent automation. We blend program

leadership, AI architecture, and execution discipline — ensuring solutions are not just

designed, but fully implemented and operationalized across federal agencies and

enterprise environments.

CORE CAPABILITIES

AI Solutions & Implementation
■ Generative AI / LLM design (RAG, agent-based systems)
■ AI governance, guardrails & responsible AI frameworks
■ AI chatbots, virtual agents & service delivery automation
■ Multimodal AI (text, voice, document processing)

Program Execution & Delivery Leadership
■ Program/Project Management (Agile, Hybrid, Waterfall)
■ PMO design, governance & execution oversight
■ Executive KPI dashboards & performance tracking
■ Risk management, issue resolution & delivery stabilization

Intelligent Automation & Operations
■ Workflow automation (RPA + AI-assisted processes)
■ ITSM optimization (ServiceNow, Jira Service Management)
■ Process re-engineering & operational efficiency
■ Back-office & enterprise system modernization

Cloud & Technical Architecture
■ AWS (Bedrock, Lex, Lambda, S3, Kendra, Connect)
■ Secure, scalable system & integration architecture
■ Data pipelines, knowledge bases & AI integration layers
■ Monitoring, logging & performance optimization

DIFFERENTIATORS
◆ Execution-First Delivery — We deploy working solutions, not PowerPoint strategies.

◆ AI + Ops Fusion — Deep integration of AI into real business and mission workflows.

◆ Federal & Enterprise Proven — 20+ years supporting mission-critical government
environments.

◆ Rapid Stabilization Model — Quickly assess, fix, and optimize underperforming programs.

◆ Human-in-the-Loop AI — Governance-driven AI with accountability and control built in.

◆ Enterprise-Scale Delivery Framework — Architected for growth from proof-of-concept to
enterprise scale.

NAICS CODES

541511 – Custom Computer Programming Services

541512 – Computer Systems Design Services

541519 – Other Computer Related Services

541611 – Administrative Management Consulting

541618 – Other Management Consulting Services

MISSION & VISION

MISSION
Empower organizations with AI-driven execution systems that transform operations,
accelerate delivery, and create lasting competitive advantage.

VISION
Become a trusted leader in AI-powered program delivery — building scalable solutions
that drive measurable impact across government and industry.

WHY TRUVISION AI

Organizations are under pressure to adopt AI — but most struggle to move beyond

pilots. TruVision AI bridges the gap between AI strategy and operational execution,

delivering solutions that are secure, scalable, and aligned to real mission outcomes.

KEY USE CASES

AI Help Desk & Tier 1 Automation Proposal & Procurement Automation

PMO Modernization & Stabilization Knowledge Mgmt & Decision Support

Workflow & Process Re-engineering Executive Dashboards & Reporting

Responsible AI & Governance Frameworks Cloud Migration & AI Integration

PAST PERFORMANCE

Dept. of Homeland Security (DHS / USCIS)
Designed and launched DHS AI Lab enabling secure experimentation and accelerating AI
adoption across mission programs

Transportation Security Administration (TSA)
Delivered executive KPI dashboards improving visibility into program performance and
accelerating leadership decision-making

U.S. Coast Guard (USCG)
Led C5I IT modernization improving operational readiness, process efficiency, and
cross-team delivery execution

NOAA / NESDIS
Established Agile PMO framework improving sprint velocity, cross-agency coordination, and
on-time delivery rates

Securities and Exchange Commission (SEC)
Executed SharePoint cloud migration strengthening data governance and reducing
operational risk across business units

Department of Education
Architected AI chatbot and workflow automation system reducing Tier 1 support load and
improving staff productivity

7-STEP AI DELIVERY OPERATING MODEL

1

AI
READINESS

Assess data
infrastructure

& maturity

2

STRATEGY
DESIGN

Map high-impact
AI opportunities

3

RAPID
PILOT

Build functional
proof-of-concepts

4

GOVERNANCE

Security &
ethical guardrails

5

INTEGRATION

Embed AI into
mission workflows

6

SCALING

Enterprise-wide
rollout & automation

7

OPTIMIZATION

Continuous tuning
for peak performance
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